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\> Tabalvor Danesh Chehelsotoon Company (Knowledge-based) was

founded 1n 2009. The company has had the honor to collaborate with ministries, organizations and companies,
either private or government over 11 years. Considering the concerns of administrative and executive system
of the country about "meritocracy in appointing and promoting managers, based on Islamic ethics" and the
key role of human resource 1n developing the performance of organizations, we developed and registered a
comprehensive human resource development system (including Comprehensive System of Talent
Identification and Management, System of Performance Assessment, System for Identification of
Entrepreneurs, and Knowledge Management System). The system i1s completely approved and certified by
Iranian Supreme Council of Informatics and Information Technology and Digital Media Development Center.

\> Comprehensive System of Talent Identification and Management

The system helps managers 1n:

» Selecting deserving people for key positions of the organization and prioritizing
» Selecting appropriate jobs for a person

» Recognition of competence deficiencies in achieving job condition

* Prioritizing and ranking the criteria according to AHP model

\> Comprehensive System of Performance Assessment

* Personnel performance assessment based on employees' skill requirements

* Personnel performance assessment by: supervisor, colleague, customer, the employee himself/herself

* Process of performance assessment for (state) employees along with determination of approved criteria and
indicators, according to staff performance assessment instructions by Plan and Budget Organization
 Performance assessment according to job description: weighting each occupation

« Weighting the criteria and assessment resources according to AHP model

\> Comprehensive System for Identification of Entrepreneurs

 Evaluation of personal characteristics of the entrepreneurs using local and standard questionnaire. evaluates
entrepreneurial personal characteristics of people in 8 aspects: 1. Balanced risk-taking, 2. Balanced risk-taking
control center, 3. Need to succeed, 4. Intellectual weakness, 5. Pragmatism, 6. Ambiguity tolerance. 7.
Daydreaming, and 8. Challenging

* Investigation of entrepreneurs' environmental characteristics using a OECD model based questionnaire and 8
localized components

e Investigation of entrepreneurship profile from entire personal and environmental points of view

» Prioritizing and ranking criteria according to AHP model (Analytic hierarchy process)

\> Knowledge Management System

Development process of an indigenous local knowledge management system;

Determination and analysis of current situation:Understanding and gathering important knowledge processes,
Identification of respective scholars, Identification of available and relevant knowledge

Modeling: Coding, Planning, Virtualization

Technicalization: Integration of work processes , Using guidelines, Linking connective components

Running:Determining person in charge, Updating the situation, Evaluation




